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The aim of this course is to understand the definition of decision and why making decisions is
important; develop a sound foundation knowledge of the critical and creative thinking skills;
examine and analyse information before making a decision; develop strategic problem-solving
strategies to support decisions made; understand group dynamics to brainstorm possible
options and solutions in the group decision making process; examine biases to overcome errors
in decision making and to understand the practicality of rationality in decision making.

Learning Outcomes
After completing this course, students should be able to:

o |dentify routine decisions and deal with them quickly and appropriately.

o Discuss a range of approaches to structured decision making and when it is appropriate
to use them.

e Identify complex and strategic problems and understand how to apply a range of
problem-solving tools to tackle more difficult and ambiguous problems in the workplace.

e Appraise the process of identifying and managing risk.

o Recognise the knowledge about self and the world through an on-going process of

decision and goals.

Topics
o Introduction to decision making skills
. Types of thinking: critical and creative
. Deciding and solving the problem
o Group decision making

. Biases and practical advice
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